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CFPIndy2022
Weather Preparedness Committee
Overview

The Weather Preparedness Committee (WPC) is comprised of CFPIndy2022 staff, representatives of INDOT and DPW as well as volunteers.  The group meets regularly to discuss best practices, equipment, labor and scope of snow removal during the College Football Playoff event time period of January 8-10, 2022.
Due to the experience of INDOT and DPW with snow removal on the streets and highways, the group has focused primarily on sidewalks and pedestrian paths-of-travel.  The WPC has identified an area in downtown Indianapolis that includes all CFP events and will focus on enhancing snow removal in pedestrian areas within the defined area.  
The WPC will coordinate with businesses through the Building Owners and Managers Association of Indianapolis (BOMA) within the defined area to maximize efficiency in snow removal processes.  The WPC will serve as an enhancement to existing sidewalk snow removal and should not be considered the primary snow removal service for all pedestrian areas within the defined area. Businesses still have the main responsibility to remove snow in pedestrian areas associated with their business.
The WPC will rent “Skid Steer” units that include a broom on the front plus a cab to serve as protection from the elements for the operator.  Those units will work with similar units from DPW to remove snow in pedestrian areas throughout the defined area with emphasis on the areas where CFP specific events will take place.  “Skid Steer” units will be operated by members of the Operators Union Local 103 out of a depot in the downtown area.  Walk-behind salt spreaders will be utilized in the most traveled pedestrian areas. Should the WPC activate snow removal service, businesses will be notified through the BOMA Alert System.
In addition to the mechanized operation, an agreement has been made with the Indiana Dept. Of Corrections to be able to use supervised offenders with hand shovels for detail work within the defined area. 
Activation of the snow removal service will be based on weather conditions, snow/precipitation amount and CFP schedule of events.  

MAF
10/18/21
image1.png




